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1.  INTRODUCTION 

1.1 Description of the Project 

Background. The Transport Infrastructure Investment Sector Project (the project) is financed 

under joint Asian Development Bank (ADB) and World Bank (WB) loans with counterpart 

funding from the Government of Fiji (GOF). On behalf of the GOF the executing entity is the 

Ministry of Economy (MOE) and the project is being implemented by Fiji Roads Authority 

(FRA). The Project supports the GOF Roadmap for Democracy and Sustainable Socio-

Economic Development, which emphasizes the lack of transport as a constraint for Fiji’s 

economic and social development. It also responds to the requirements of the new 2013 

Constitution of Fiji, which states that: “The state must take reasonable measures within its 

available resources to achieve the progressive realization of the right of every person to have 

reasonable access to transportation.” (34(1). As approximately 55% (412,425) of Fiji’s 

population lives in the rural areas, and approximately 44% of rural people live in poverty, 

improving service delivery and income opportunities for the rural population is a key priority. 

Table 1-1: Basic Project Information 

Parameters Information 

Contract No FRA TIISP 16-01 

ADB – Project No 
            Loan No 

48141–001 
3210-FIJ 

WB – Project No 
          Loan No 

P150028 
8482-FJ 

Description of works 

Drainage associated with road re-construction (e.g. clearing water 
channel, associated extension or possible replacement of 
substandard culverts and headwalls); 
Minor earthworks;  

Guard rails, traffic signals; 
Kerb, channel and footpath improvements; 
Existing pavement upgrade and asphalt concrete finish; and 

Repair and improvements of crossings 

Emergency works- Coastal Protection works 

Engineer/ Consultant Dr. Charles Ward 

Title of report 
Semi-Annual Environmental and Social Safeguard Monitoring 
Report 

Period covered by report January 2022 – June 2022 

Project impact and outcome. The impact of the Project will be improved access to markets, 

employment opportunities and social services. The outcome will be safer, efficient, resilient 

land and maritime transport infrastructure in the project area. There are two main outputs: (a) 

rehabilitated and climate resilient land and maritime transport infrastructure; and (b) efficient 

project management support and institutional strengthening. The second output is to ensure 

the capacity of Fiji transport agencies and related departments to manage bridge, road, and 

jetty assets is improved and strengthened to provide higher levels of accountability, improved 

levels of service and increased transparency in project implementation and delivery.  

Project activities comprise physical works including new infrastructure and/or the upgrading, 

renewal, rehabilitation and/or repair of public roads in Fiji and non-physical activities such as 

institutional strengthening and capacity building within the transport sector. The project is being 
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implemented following a sector loan modality. The nature of a sector project is that all types of 

subprojects to be undertaken are known in general terms but only a small number of sub-

projects are identified at the project preparation stage. A sector project provides for subprojects 

to be identified and prepared during implementation. Subprojects will be identified and 

prioritized following the agreed selection process which includes each subproject meeting a 

set of criteria.  The Project Steering Committee will approve subprojects and the approved list 

will be forwarded to ADB and WB for no objection.  

Purpose of the report. This semi-annual environmental monitoring report covers the period 

01 January to 30 June 2022. It is prepared by the Environment Management Unit (EMU) under 

the Project Supervision Team (PST) in FRA.  The report is prepared in accordance with the 

project’s Environmental and Social Management Framework (ESMF) and the environmental 

monitoring and reporting requirements set out in the Project Administration Manual, Project 

Loan Agreement and Project Agreement as well as the ADB Safeguard Policy Statement 2009 

(SPS) and World Bank Operational Policy (OP).1   

On 14 August 2019 FRA submitted a proposal for the merging of the safeguard reports (i.e. 

environmental and social) into one as it was being both reported by the EMU. This was agreed 

to on the 28 August 2019 when the Semi-Annual Report for the period of 01 July to 31 

December 2018 was accepted by ADB and WB. 

Earlier this reporting period, Ms. Ester Felix from PRIMAX was assigned to take the role of 

Social and Gender safeguard for ongoing projects but later on the reporting period she 

resigned from the TIISP project due to other project commitments. ADB is in the process of 

recruiting a consultant to focus on Gender and Social safeguard monitoring, the successful 

consultant will commence work in the next reporting period. 

. This SMR Report focuses on the Environment & Social safeguards of the active sub-projects 

under TIISP. 

1.2 Process for Safeguards Compliance  

The ESMF and the Land Acquisition and Resettlement Framework (LARF) covering land 

access, establish the process and procedures to be followed by each subproject to ensure 

they comply with the Fiji country safeguards system (CSS) and the requirements of SPS and 

OP.  The LARF was updated during the November 2017 mid-term review. 

The ESMF applies to all subprojects implemented by the project in transport sub-sectors of: (i) 

rural maritime infrastructure (including wharves and jetties) but excluding the main port 

infrastructure (which is under Fiji Ports Corporation Ltd) (ii) roads (including national main 

roads, municipal and rural roads), and (iii) bridges. The objective of the ESMF is to ensure that 

the project follows the requirements as set out in national law2 in order that environmental and 

social impacts within these transport sub-sectors are appropriately identified and mitigated to 

acceptable levels. The ESMF approved during project appraisal was updated in 2017 to reflect 

                                                           
1. the environmental monitoring and reporting requirements set out in the Project Administration Manual, 

Project Loan Agreement and Project Agreement as well as the ADB Safeguard Policy Statement 2009 
(SPS) and World Bank Operational Policy (OP) 

2 The ESMF follows the requirements of Fiji laws supplemented as necessary to ensure that the objectives and 

principles of SPS of ADB and OP 4.01 of WB are complied with. 
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some matters that were not anticipated during project preparation, but which have come to 

light through the screening of subprojects since the project has been under implementation. 

Based on experience with other similar projects, it is anticipated that most impacts will be site-

specific and can be readily mitigated, as the roads, bridges and jetties are already present and 

most works will be repair and/or reconstruction at their existing location, i.e., existing corridors 

and structural footprints.  

The first stage in the safeguards due diligence is screening of subproject impacts to determine 

the potential risks and required level of assessment as well as the type of safeguards 

documents/instruments required.  

ADB & WB uses a classification system to reflect the significance of a project’s potential 

environmental and social impacts. The classification levels include: 

For Environmental Impacts: 

 Category A, which includes projects with significant and irreversible environmental 

impacts. 

 Category B, which has less adverse impacts compared to category A. 

 Category C, which has no adverse impacts. 

 Category FI, the investment of ADB funds to or through a financial intermediary.  

For Social Impacts: 

 Category A, a proposed project is likely to have significant IR impacts.3 Resettlement 

Plan (RP) which includes assessment of social impacts, is required. 

 Category B, a proposed project includes IR impacts that are not deemed significant. 

RP which includes assessment of social impacts, is required.  

 Category C, which has no adverse impacts. 

 Category FI, the investment of ADB funds to or through a financial intermediary.  

The significance of the project's environmental & social impacts determines the overall 

categorization of the project.  As most sub-projects relate to existing structures, it is likely that 

each sub-project will be Category B or C for both Environmental & Social.4 The PST completes 

the screening forms and determines the appropriate categorization based on the definitions 

above and the detailed screening forms included in the ESMF.  The PST has further developed 

and adapted the screening forms. ADB and WB jointly review the FRA determination and 

provide a no objection to commencement of the required level of due diligence. The screening 

and project descriptions prepared are submitted by the FRA as part of the screening 

application to Ministry of Waterways and Environment (MOWE).  

                                                           
3 Involuntary resettlement impacts are deemed to be ‘significant’ when 200 or more persons are physically or 

economically displaced by the project. 
4  Category A projects are not eligible for financing under the TIISP project, all sub-project under the TIISP Project 

is either Category B or C. 
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For subprojects with low level impacts and risks that do not require additional data and 

analysis—category C—an environmental and social management plan (ESMP) may be 

prepared to address construction-related and site-specific environment and social issues 

rather than a full EIA study (for example installation of streetlights, guard rails or traffic signals 

or straight forward road re-sealing).  An outline of a simple ESMP, based on Fiji’s 

Environmental Code of Practice (COEP), has been prepared and will be adapted by the PST 

to add any subproject specific risks and required mitigations as relevant.  The ESMP will be 

included in the bid and contract documents. 

An environmental impact assessment (EIA) will be prepared for subprojects that will require 

additional specific data/information and further analysis to determine the full extent of 

environmental and social impacts, which cannot be supplied only by an ESMP and/or an 

COEP; these projects are category B. The EIA will include an ESMP that will address impacts 

and identify mitigations measures during pre-construction, construction, and operations 

stages. The ESMP will also include measures to mitigate the impacts of temporary use of land 

(and associated impacts).  Examples of sub-projects requiring an EIA would include bridge 

works involving civil works, major rehabilitation works, installation of new culverts, minor 

realignment of a road, and new or relocated jetties/wharves. 

The ESMP and EIA will be reviewed and cleared by ADB/WB prior to submission to DoE for 

clearance under the country system. Additional permits may be required for some project i.e. 

permit from Department of Lands under the Rivers and Streams Act for crossings and bridge 

subprojects. 

As per the screening form to be prepared following the LARF, any subprojects requiring 

temporary use of land (and associated impacts) will be addressed through measures to be 

included in the ESMP.5 

Based on the ESMP from the EIA, the contractor will prepare their construction ESMP 

(CESMP) which will set out their construction methodology and include site-specific plans as 

required. 

  

                                                           
5  The mitigation measures will be as per the entitlements set out in the LARF. 
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2. IMPLEMENTATION OF THE ESMF 

2.1 Roles and Responsibilities for ESMF Implementation and Monitoring 

Overall roles and responsibilities for environmental and social management as per the ESMF 

are outlined in Table 2-1.  These have not changed during the monitoring period. 

Table 2-1: Roles and Responsibility for Environmental Management 

Party Roles and Responsibility 

GOF-MOE 

Guide the development of the project and institutional arrangements for the lifetime of the 
project  

Ensure FRA has budget and resources to implement the project 

Ensure that GOF complies with loan covenants and project agreements 

FRA  

Ensure that the PST is fully staffed and functional during the entire period of project implementation 

Recruit, administer and supervise project management and technical consultants as required to 
assist the PST deliver the project 

Maintain website to facilitate disclosure of project information. 

PST 

Ensure compliance with grant covenants, project agreements, ADB’s guidelines, procedures, and 
policies 

Provide day-to-day support for project preparation and implementation activities 

Review consultants’ reports and ensure the outputs are suitable to the project objectives and 
government policies and regulations 

Undertake screening of each subproject and submit to ADB/WB for no objection 

Submit safeguards due diligence reports and documents to ADB/WB for review and clearance 

Submit reports and documents for clearance under GOF systems (laws and regulations)  

Provide support as required to contractor as they prepare their construction ESMP (CESMP) 

Review and clear CESMP (including ADB review) prior to contractor commencing any activities 
on site 

Provide information to FRA for disclosure on the project page on FRA website 

Maintain the overall project grievance redress mechanism (GRM) registry/record sheet and 
summarize for disclosure on project webpage 

Review contractor implementation of GRM 

Inspect and audit supervision consultant’s monitoring and contractor compliance with approved 
CESMP 

Submit periodic reports, including semi-annual safeguards monitoring reports, to ADB/WB and 
executing agency 

ADB/WB 

Review project implementation through missions and review of reports 

Provide clearances (no objection) to required reports/documents, bid documents and bid 
evaluation reports, contract awards, CESMP, monitoring reports. Disclose reports 

Provide support and assistance to FRA and PST as required 

Contractor 

Prepare and implement CESMP 

Ensure all workers are aware of CESMP provisions and requirements 

Ensure all workers are aware of project’s GRM and maintain GRM registry/record sheet 

Designate an environmental, health & safety officer responsible to oversee, monitor and record 
implementation of CESMP 

Report on CESMP implementation on a monthly basis to PST 

Engineer to Contract 

(ETC) 

The ETC is responsible for the approval of all contractor reports, plans, documentation and 
formal communication with the contractor. 
 
In performing this role, the ETC relies on specialist guidance from qualified and experienced staff 
/ experts. The ETC will therefore not approve Environment and Social Safeguards 
documentation until the FRA environment team, Consultant Environment specialists (in the case 
of KRUP and QRUP), and the FRA social safeguards and gender consultant have agreed the 
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FRA EMU team currently has four people who currently monitors and manages the 

Environment/Social safeguards (with Mr. Livai Koro and Eliki Ceinaturaga monitoring the 

Western and Northern Divisions respectively) closely with respective consultants who deals 

with their respective sub-projects on a day-to-day basis. Miss Ester Felix who just joined in 

November assisted the PIU on Gender and social safeguard implantation focusing on 

implementing and revising GAP for all sub-projects. However, as mentioned above Ms. Ester. 

Felix has resigned from the project and ADB is in process of recruiting a consultant to take up 

her role. 

Mr. Samuela Tawakedrau who was the former Environment Manager resigned from FRA in 

late 2020, FRA has then delegated Kelekolio Tominiko to be the focal point safeguards 

reporting for all the TIISP Project. FRA is in the process of recruiting a Safeguards Manager 

to replace Mr. Samuela Tawakedrau, the Safeguards Manager will commence duty in the next 

reporting period. 

 

Later on, this reporting period Ms. Susana Vocea from SMEC (ETC to KRUP) has been 

designated in monitoring Environment & Social safeguard for the KRUP subprojects A & B and 

Ms. Grace Simpson from Sheldia (ETC to QRUP) for the QRUP B subproject. 

 

Later on this reporting period Ms Ester Felix, handed in her resignation from her position in 

May, 2022 as she had too many existing projects that she engaged with and could not provide 

TIISP with the time required. ADB, WB and FRA is in the process of recruiting someone to 

take up her place as a Social & Gender specialist for the TIISP project. 

  

Mr. Kelekolio Tominiko from FRA currently monitors the Environment & Social safeguard of 

the SARUP2 Foster Sub-project.    

The existing FRA EMU Safeguard team currently monitors all FRA projects and ongoing TIISP 

sub-projects from their respective divisions, as the work program expands, FRA has engaged 

SMEC and Sheldia to assist in monitoring all safeguard aspects particularly for KRUP A & B 

and QRUP B subprojects.

content. The ETC relies on site visits from specialist team members when preparing 
Environment and social safeguards related communication with the contractor, and closing out 
any related NCR’s or issues. 
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3. SUB-PROJECT SUMMARY 

3.1 Status of ESMF Implementation 
 
This reporting period covers the first half of 2022 (i.e. 01 January - 30 June 2022) where 
reporting of the environmental & social safeguards implementation and monitoring results 
continue6 both the environment and social elements are highlighted into one report (1). The 
process and procedures outlined in the project’s ESMF are being followed. 

Apart from this unexpected event occurring such as accidents and near-miss incidents, PST 

continued to work closely with all relevant stakeholders in the effort to ensure that all 

Environment and Social safeguards requirements are met, risks are minimized and all 

grievances are addressed on ground before elevating at a higher level. Only 3 sub-projects 

have been active during this reporting period, with TC Ana & Yasa Remediation works 

completing later in the previous reporting period: 

Kings Road Upgrade Project A&B: 

Contractor: Higgins 

Supervision Team: SMEC 

Kings Road Upgrade Project A has progressed at site 9, 10 and 13 earlier in this reporting 

period. CEMP & Health & Safety Plan (HSP) approval and “No Objection” from ADB and WB 

was obtained from the last reporting period. CEMP and HSP was prepared by Higgins and 

reviewed by FRA, SMEC, ADB & WB. The CEMP was later submitted to DoE and approval 

was obtained on the 23rd of March, 2022. 

During this reporting period SMEC, FRA and Higgins undertook public consultations and HIV 

Aids training for the members of the community along the project site. On the month of 

February, community consultation was undertaken at 4 villages within KRUP A project site. 

Feedback from the consultation sessions indicate that the surrounding community are 

supportive of the project. A total of 237 people attended the consultation of which 58% were 

men and 42% were women. Minutes of the meeting are attached in Appendix A.  

Community consultation and the HIV/STI training for local villages commenced in March. 

Consultation was conducted at 3 villages within KRUP A and 7 villages within KRUP B. A total 

of 298 people attended the consultation of which 59% were men and 41% were women. 

Minutes of the KRUP A and KRUP B consultation meetings are contained in Appendix B and 

Appendix C respectively. Flyers outlining the proposed works were distributed to houses 

located along the main highway within site 6 where the proposed works will be conducted.  

The final sessions of community consultation and the HIV/STI training for local villages were 

conducted in April. Consultation was conducted at 2 villages within KRUP A and 7 villages 

within KRUP B. A total of 185 people attended the consultation of which 48% were men and 

                                                           
6 The Environment and Social aspects will be reported into one report 
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52% were women. Minutes of the KRUP A and KRUP B consultation meetings are contained 

in Appendix D and Appendix E respectively. HIV/STI training was also carried out for the 

contractor and subcontractor’s workers who had yet to undergo the training. Of the 79 workers 

who participated in the training 77 were male and 2 were female.  

Contractor submitted screening applications for new laydown and stockpile sites for the Project 

A&B to DoE to obtain approval, as Department of Environment’s new requirements for new 

stockpile and laydown areas identified upon receiving an EIA or CEMP approval the proponent/ 

contractor is required to submit the screening applications with the necessary fees. 

 

Queens Roads Upgrade Project B. 

Contractor: China Railway Group 5 (CRG5) 

Supervision Team: Sheldia Associations Ltd 

Queens Road Upgrade Project commenced earlier in the last reporting period upon the 
approval from Department of Environment. Ongoing public consultation was undertaken to 
inform the members of the public about the progress of works. 

On the 4th-5th of March, FRA facilitated Environment, Social & Gender safeguard virtual 
training for the contractor and the supervision team, a total of 5 participants attended virtually 
which of 80% were women and 20% were men. The virtual training was facilitated by Ms. 
Ester Felix focusing on the Social & Gender aspects of the project, Mr. Kelekolio Felise 
Tominiko focusing on the Environment safeguards and Mr. Tukai Maiwiriwiri focusing on 
Health & Safety/ HIV aids. The aim of this training was to increase the participants’ level of 
knowledge and appreciation of the importance of implementing of Environmental & Social 
safeguard policies, GAP in ADB & WB funded projects. 

The Contractor and the supervision team conducted two public consultations at villages within 
the QRUP B project site. The communities within the project site were fully supported of the 
project. Consultation was facilitated by contractor to utilize land for stockpile and disposal 
sites. Contractor approached Land Owning Unit from Vatukarasa Village and Nabou Energy 
station to seek approval to lease land for temporary stockpile and disposal site. 

In April 2022 the contractor and the village headman identified 8 graveyards located on the 
side of the road, only 1 was situated right where the proposed drain will be located at. 
However, there have been ongoing consultations regarding the identified graveyards and 
there have been discussions between the contractor, FRA and supervision team on 
possibilities of changing the design to divert works away from the graveyard.  

There were consultation regarding the relocation of graveyard, refer to Appendix H. 

On the 10th of June FRA approached the Department of Museum to enquire about 8 
graveyard relocation and provide guidance and processes. The Museum advised FRA that it 
is the responsibility of FRA to provide compensation accordingly and to undertake traditional 
protocol in seeking approval of relocation to the Family and the Vanua. This has been already 
done by the contractor, FRA and the consultant. 

Contractor submitted screening applications to DoE for their new laydown and stockpile sites 
and still there has been no response back from DoE. Summarized in the table below are the 
applications sent and their status: 

 

Table 3-1: Application Status with the Department of Environment for the QRUP B. 
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Application Type Nature of Application Application 
Submission Date 

. 

EIA Screening 
Application 

Vatukarasa Stockpiles 
1 and 2 and Disposal 

Sites 

March 30, 2022 Approval received on 
04/07/2022. 

Waste Disposal Permit Sovi Bay Laydown 
Area 

 March 30, 2022 

 Resubmission of soft 
copy on May 5th, 
2022 as copy of first 
submission could not 
be identified. 

Pending. 

EIA Screening 
Application 

Korotogo Stockpile  
and Disposal site 

3rd June, 2022. Approval received on 
25th of July, 2022. 

 

Suva Arterial Road Upgrade Project 2 (Foster Road). 

Contractor: China Railway Group 5 (CRG5) 

Supervision Team: Fiji Roads Authority 

Suva Arterial Road Upgrade Project 2 (Foster Road) commenced earlier in this reporting 
period upon the approval of the CEMP.  

On the 08th of March, FRA and CRG5 facilitated a Public Consultation for stakeholders and 
tenants operating along Foster Road. Meeting minutes of the Public consultation is attached 
in Appendix F. A total of 30 participants attended the Public Consultation of which 14% were 
women and 86% were men. The concerns raised during the Public Consultation was the over 
flooding and accessibility to their assets during constructions. 

FRA advised the stakeholders that part of the scope of works for this sub-project is to improve 
the drainage system and during construction FRA will ensure that the contractor provides 
safety pedestrian passage and safe access to buildings during constructions.  

On the 28th -29th of March, FRA facilitated an Environment, Social & Gender safeguard 
training package to the contractor and the supervision team. A total of 13 participants 
attended the training of which 30% were women and 70% were men. The virtual training was 
conducted by Ms. Ester Felix focusing on Social & Gender safeguards, Mr. Kelekolio Felise 
Tominiko focusing on the Environment safeguards and Mr. Tukai Maiwiriwiri focusing on the 
Health & Safety/ HIV aids. The main objective of this training was to ensure Environment & 
Social protection and sustainability of the project and to support the integration of 
Environmental, Social and Gender consideration into the decision-making project.  
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TC Yasa & Ana Remediation Works. 

Contractor: Various (Maintenance Contractors) 

Supervision Team: Fiji Roads Authority 

TC Ana & Yasa remediation works have completed off later in the previous reporting period. 
However, there was some requested documents that is still pending from the Ovalau coastal 
works specifically on the Nukutocia rock source operation. ADB requested FRA some 
information such as EIA approvals, Rock volume extraction, Tally reports and Extractions 
License. FRA issued an NTC for the contractor to provide these documents. However, 
contractor had only provided some of the requested documents. Refer below are outstanding 
information that is yet to be submitted: 

 Tally Reports of daily records of Extraction  

 The confirmation of operational hours for the pit and 

 Approval that requires a designated land owning-unit rep to be present on site to tally 
materials.  

Determination Letter was received from DoE responding to the screening applications that 
were submitted by FRA. FRA submitted 5 Screening Applications to the Department of 
Environment that comprise of groups of road sections clustered into 5 applications as per 
DOE’s requirement and have received determination letters from DOE. Please refer to 
Appendix G. The initial screening application that was submitted to DOE back in June last 
year (2021) was one screening application that highlighted 20 sections of the Ovalau coastal 
circular road. However, DOE did not accept the initial screening application and requested 
FRA to submit one screening application per site (20 sites) with a screening fee of 242.44 
per screening application. 

After few email exchanges and phone communications between FRA and DOE, both parties 
then agreed to submit 5 screening applications which consist of the same information that 
was captured in the initial screening application. In April, FRA received Determination Letters 
from DoE responding to the screening applications that was resubmitted earlier this reporting 
period, all Determination letters have been sent to ADB & WB for their records. DoE did not 
approve some of the sites because works had commenced prior to DOE’s approval. 

One of the issues that ADB & WB raised during their mission trip in late 2021 was the absents 
of barricade fence to restrict entrance and safety purposes at the Nukutocia quarry site. FRA 
has raised this issue to the contractor through an NTC 037 on the 7th of April and responded 
accordingly 1 week after the NTC was issued, below is a photograph of the fencing at the 
quarry operation as per ADB’s recommendations and rehabilitation works; 
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Photo 1: Nukutocia Quarry Fencing and Rehabilitation works. 

4. SAFEGUARD MEETING AND UPDATE (JAN-JUN 2022) 
In this reporting period there were some minor Environmental & Social issues that were 

identified by the supervision team and FRA, necessary corrective actions were undertaken and 

discussed during safeguard meetings that were facilitated by FRA. This was the 

recommendation made by FRA given one of the challenges faced by the safeguard team in 

the previous reporting period is the miscommunication and lack of coordination between the 

supervision team, contractor and FRA.  

 

The purpose of having these safeguard meetings is to ensure all the Environmental and Social 

issues identified by the supervision team are addressed and provided with necessary 

corrective measures.  

Table 4-1 Summary of Discussion. 

Date Sub-Project Attendance  Summary Discussion 

30/03/22 SARUP 2 (Foster 
Road) 

 ADB 

 WB 

 FRA 

 CRG5 

 ETC (Mr. 
Graham) 

 FRA facilitated the meeting with a brief 
introduction of the present stakeholders 
and introduced WB and ADB to the 
contractors and supervision team. 

 CRG5 & Mr. Graham gave a brief project 
progress during the meeting. 

 ADB & WB provided guidance on 
monitoring and what is required during 
the implementation of the project. 

 FRA then advised ADB & WB in regards 
to the Public Consultation on the 08th of 
March. 

 The only main concern raised by the 
stakeholders during the consultation is 
the temporary access during construction 
and continuous flooding during heavy 
rains. 

 FRA advised ADB & WB that during 
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construction the contractor will provide 
temporary access to business and to 
minimize disruption of the business. 

 The stakeholders were also advised 
about the best approach of how to 
address the flooding issues. The best 
approach is to raise the flooding issue to 
the relevant authority which is Suva City 
Council. 

 CRG5 advised that there is an increase 
number of female staff employed for this 
sub-project. 

13/04/22 QRUP B  ADB 

 WB 

 CRG5 

 FRA 

 Sheldia 

 FRA facilitated the meeting with a brief 
introduction of the present stakeholders 
and introduced WB and ADB to the 
contractors and supervision team. 

 Sheldia gave a brief project progress 
during the meeting. 

 ADB & WB provided guidance on 
monitoring and what is required during 
the implementation of the project. 

 CRG5 advised that they have submitted 
screening applications to DoE for new 
stockpile and dumping sites and is still 
pending from DoE. 

 Sheldia then advised the that works have 
commenced to village frontage including 
pavement works and culvert installment. 

 ADB & WB recommended to have fence 
installed when works are encroaching 
village frontage for safety purposes. 

 

28/04/22 KRUP A&B  ADB 

 WB 

 FRA 

 Higgins 

 SMEC 

 FRA facilitated the meeting with a brief 
introduction of the present stakeholders 
and introduced WB and ADB to the 
contractors and supervision team. 

 SMEC & Higgins gave a brief project 
progress during the meeting. 

 ADB & WB provided guidance on 
monitoring and what is required during 
the implementation of the project. 

 ADB & WB enquired about the illegal 
driveways. 

  

 Higgins advised that they have submitted 
screening applications for new stockpile 
and laydown areas. 

 SMEC advised that the contractor, FRA 
and SMEC have undertaken consultation 
with affected people. 

 FRA reminded the supervision team to 
send in monthly reports to compile SMR 
report for the month of Jan-June, 2022.  
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15/06/22 SARUP2, KRUP 
A&B and QRUP B 

 ADB 

 WB 

 FRA 

 SMEC 

 Sheldia 
 

 Respective Supervision Team provided 
progress from what was discussed from 
the previous safeguard meetings: 

QRUP B-  
o Portable toilets provided on site 
o Had Joint inspection with 

contractor, supervision team 
and FRA prior to any vegetation 
removal. 

o Contractor submits daily CEMP 
monitoring reports to the 
supervision team. 

o DOE approval for new 
stockpiles and laydown sites 
are still pending. 

o Contractor continues to 
undertake consultation and 
pamphlet distribution about the 
project progress. 

o There has been ongoing 
consultation regarding the 
relocation of graveyard. 

KRUP A&B- 
o Environmental Issue are 

usually housekeeping that has 
already been addressed such 
as improper waste 
management, no proper bin on 
site and no portable loo . This 
was all addressed in the 
previous reporting period. 

o Enforcing DoE’s new 
requirements such as 
submitting screening 
applications for new stockpile 
and dumping sites. 

o There has been ongoing 
consultation and communities 
have provided positive 
feedbacks. 

SARUP 2 (Foster Road)- 
o There was a non-compliance 

with the CEMP, the contractor 
stockpiled at the laydown area 
which specifically stated in the 
CEMP that will be stockpiling at 
the laydown area. All materials 
must be stored at contractor’s 
HQ. This was raised to the 
contractor through an CTC 059 
(refer to appendix J) together 
with housekeeping issues 
mentioned below, the 
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contractor’s safeguards 
manager addressed this within 
the 5 working days on the 
29th/04/22) from when the NTC 
was issued to the contractor. 

Whereas the stockpiling issue at 
the laydown area it is still pending, 
the CEMP revision 7 will reflect the 
stockpiling at the laydown site once 
it is finalized approved by ADB & 
WB. 
o Housekeeping such as having 

a proper bin, portable loos on 
site and Traffic equipment are 
well maintained and cleaned. 

o 2 Portable toilets installed on 
site for both male and female at 
the laydown area and the 
construction site. 

o Public Consultation was 
undertaken prior to the 
commencement of construction 
works. 

 

Figure 2: SARUP 2 Corrective Actions on the 29th/04/22 
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Table 4-2 Environmental & Social Register for TIISP Projects 

TIISP 
Sub- 
Project 

Issues Comments Corrective Actions Responsible Person(s) Timeframe 

 

 

 

KRUP 
A&B 

No Portable 
toilets on 
active 
construction 
sites 

This was raised by ADB 
during their mission trip 
in the previous reporting 
period. 

Portable toilets were installed 
at all sites within 3 days of 
ADB mission in November 
2021 

Contractor (Higgins) Rectified within a week after 
the mission. 

Closed off 

Illegal 
Driveways 

In various verbal 
discussions and email 
exchange (no meeting 
minutes) FRA has 
confirmed that any 
existing access ways 
(legal or illegal) will be 
reinstated to existing 
condition or according 
to design and scope of 
works. 

Issue has been closed off. FRA Throughout construction 

Dust 
Emission. 

Ongoing Dust emission 
in active construction 
sections. 

Water cart on site, sprayed 
every 30-45 minutes to 
suppress dust or when 
necessary. 

Contractor (Higgins) Throughout construction 

 

 

 

Dust 
emission. 

Ongoing Dust emission 
in active construction 
sections. 

Water cart is provided and 
sprayed every 30-50 minutes 
or when necessary. 

Contractor (Higgins) Contractor (Higgins) 

Pending Contractor had a joint Determination Letter still   
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QRUP 
B 

approvals 
from DOE for 
new 
stockpiles and 
dumping 
sites. 

inspection with DoE to 
identify the new 
stockpiles and dumping 
sites. DoE advised the 
contractor to submit a 
screening application for 
the new stockpiles and 
dumping sites. 

Pending from DoE. 

Harassment 
(Cat Calling) 

A female complainant 
raised via private 
message that some of 
the laborers working 
along the QRUP project 
site called young 
women in the public bus 
names. 

FRA advised the 
contractor to address 
this issue during the 
toolbox and will not 
tolerate this kind of 
attitude.  

The contractor has addressed 
this issue with the laborers 
and the sub-contractor during 
their toolbox to refrain from 
this kind of attitude 

 The issue was also 
addressed during the in-
house training for the workers 
conducted on the 29th of April, 

17th and 21st of June. The 
issue will continue to be 
highlighted in all upcoming in-
house training and toolbox. 

Refer to annex L for toolbox 
meeting minutes and 
photographs of the toolbox 
attendants.  

 

Environment Manager and Human 
Resource Officer from the contractor. 

Health and Safety Manager. 

Sheldia consultant (PMU) ensured 
that this topic is raised during their 
morning toolbox meetings.  

 

 

Follow up was conducted 
by Sheldia during May 
inspection. This incident 
occurred at the end of April 

Graveyard 
Relocation 

The issue was raised by 
the Engineer in regards 
to where the graveyard 
is located. There has 
been discussion 

There was an option that was 
presented to FRA by the 
Engineer, the option was to 
change the design to avoid 
the impact of the graveyard. 

Environment Manager was facilitated 
the consultation with close supervision 
from the Engineering consultant. The 
Nadroga Navosa Provincial Council 
Office will be contacted to facilitate the 

The relocation will be 
undertaken upon Roko 
(Government rep to village 
communities) and Ministry 
of Health’s consultation with 
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between the Contractor, 
FRA, Engineer and the 
Landowners to relocate 
the graveyard further in 
land. 

FRA approached 
Museum in regards to 
the relocation of the 
identified graveyard, 
Museum has advised 
that FRA together with 
the contractor is 
responsible to 
undertake traditional 
protocol and 
compensate the family 
and the landowners with 
what has been agreed 
to.  

However, there was a 
consultation with the family 
and the landowner, they have 
given their consent to go 
ahead with the relocation of 
graveyard to avoid further 
deterioration in the future 
given that FRA and the 
contractor will compensate 
and present the sevusevu6 to 
the landowner and the family 
as a traditional protocol. Refer 
to Appendix D is the 
consultation minutes. 

traditional protocols. 

Key contact person is contractor 
Environment Manager (EM).  

Relocation budget is being drafted by 
contractor EM and will be finalized 
after consultation with Roko 
(Government rep to village 
communities) and villagers. 

villager, and revised budget 
for relocation has been 
submitted and approved by 
FRA. 

No Fence on 
the laydown 
and stockpile 
area 

This issue was raised 
by ADB during the 
mission trip on the 30th 
of June. 

ADB advised Sheldia and 
SMEC to install fence to 
barricade stockpile and 
dumping sites all throughout 
the project. This will highlight 
in the next reporting period. 

Contractor To be reported in the next 
reporting period. 

New 
Aggregate 
source for 
QRUP B at 
Gold Rock 
Quarry  

There was lack of due 
diligence report from the 
quarry company 
resulted to ADB and WB 
query about the quarry’s 
operation and CRG5 
sourcing from this 

ADB&WB advised the 
contractor to provide all 
compliance report and 
necessary approval then 
ADB&WB is satisfied with 
their new sourcing materials. 

Contractor To be reported in the next 
reporting period. 
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location.  

 

SARUP 
2 
(Foster 
Road) 

Stockpiling on 
laydown area 

This a non-compliance 
with the approved 
CEMP on the page 52, 
section 4.5 

These issues were raised to 
the Engineer to Contract 

(ETC), for the stockpile issue 
at the laydown area the 

contractor has revised the 
CEMP to reflect the 

stockpiling at the laydown 
area. The poor housekeeping 

issue was to have bin and 
manage unused waste 

materials on a day-to-day 
basis, CRG5 has delegated a 

special team for 
housekeeping  

 

 

 

 

 

 

 

CRG5 Safeguards Manager, FRA and 
Engineer. 

Addressed on the 29th  
April, 2022. 

Poor House 
Keeping at 
Construction 
Site. 

Plastic bottles and 
plastic food wrappers 
were lying on the 
ground. 

Silt and 
Barricade 
Fence not 
properly 
maintained. 

Barricade fence were 
not properly maintained 
and the silt fence has 
started to worn out.  

Improper 
Waste 
Disposal 

Contractor disposed 
excavated materials at 
the laydown which is 
also a non-compliance 
with the approved 
CEMP 

Improper PPE 
specifically for 
women 

This issue was raised 
by CRG5 that a female 
staff was wearing an 
improper clothing (short 
pants) on site.  

All personnel engaged in the 
construction works is to have 
full PPE. This has been 
addressed as soon it was 
raised. FRA advised the 
contractor’s Safeguard 
Manager that this should be 
reflected in the daily toolbox 
meeting. 

Safeguards Manager from the 
Contractor’s side and the Health & 
Safety officer from the PMU. 

Throughout construction. 
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________________________________________________________________ 

6Sevusevu- Is presented in a form of kava to the Chief (Turaga-ni-Yavusa) to seek approval of entering a village area or seek forgiveness.  
7CTC (Communication to Contractor)- is a formal communication between the client and the contractor. 
  

  This issue was raised 
by ADB during the 
mission trip on the 30th 
of June 

   

 Poor 
maintenance 
of nature-
based 
cofferdam at 
the outlet 
discharge on 
one of the 
road section. 

This issue was raised 
by ADB during the 
mission trip on the 30th 
of June 

This was raised to 
Contractor’s safeguard 
manager to maintain the 
cofferdam. 

Safeguards Manager from 
the contractor’s side 

This has been rectified 
within 1 week from ADB’s 
mission trip. This will be 
reflected in the next 
reporting period. 
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5. CONSULTATION  
There has been ongoing consultation facilitated by FRA, Contractors and supervision team. 

All consultation minutes is attached in the appendix section, some of the grievances that was 

raised during these consultations are all captured in the appended GRM register. 

Stakeholders, residents and villages along these project site acknowledges the works and 

have given their full support for the project. 

Table 5-1: Summary of Consultation with male to female ration and key issues raised. 

Subproject Consultation 
Site / date 

Number of 
Participants 

Male to 
Female ratio 

Key issues raised 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

KRUP A 

Site 10 – Rabulu / 
09/02/2022 

 

33 2:1 
 

 Request for spoil material 

 Upgrade of roadside markets 

 Culvert installation 

 Construction of new driveways 

Site 14 – Vitawa / 
09/02/2022 

33 23:10  Request for streetlights 

 Request for construction of 
pedestrian crossing 

 Request for spoil material 

Site 13 – 
Vunitogoloa / 
09/02/2022 

26 5:8  Drainage clearing 

 Driveway request 

 Spoil material request 

Site 2 – 
Natalaicake / 
25/02/2022 

7 
 

6:1  Culvert installation 

 Request for spoil material 

 Employment opportunities 

 Bus bay, bus shelter and zebra 
crossing improvement 

 Roadside market construction 

 Drainage clearance 

Site 3 – Sorokoba 
/ 25/02/2022 

14 1:1  Request for spoil material 

 Bus bay and bus shelter 
improvements 

 Employment opportunities 

 Construction of village market 

Site 5 – Vatutavui 
/ 08/03/2022 

27 2:1  Employment opportunities 

 Request for speed humps 

 Village road improvement 

Site 5 – Natunuku 
/ 14/04/2022 

16 5:11  No question raised regarding 
project works 

Site 1 – 
Vadravadra / 
14/04/2022 

20 7:3  Request for spoil material 

 Road safety 

 Road width 

 
 
 
 
 

KRUP B 

Malabe Village 
08/02/22 

27 2:1  Employment opportunities 

 Request for spoil material 

Tobu Village 
08/02/22 

23 1:1  Employment opportunities 

 Compensation for loss of plants 

Wailotua Village 
10/02/22 

15 11:4  Request for spoil material 

 Request for speed humps 

 Employment opportunities 

Nalalawa Village 
10/02/22 

55 6:5  Reinstallation of village water 
main 
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 Drainage clearance 

 Crop removal 

Nabulini Village 
09/03/22 

8 3:1  Request for speed humps 

 Request for bus bay 

Naibita Village 
09/03/22 

58 18:11  Crop removal 

 Footpath improvement 

 Low power lines 

 Request for spoil material  

 No works on Saturday and 
Sunday 

Nailega Village 
09/03/22 

37 17:20  Employment opportunities 

 No works on Saturday and 
Sunday 

 Sale of food to workers 

 Damage to water pipes, services 

Rokovuaka 
Village 
09/03/22 

66 1:1  Driveway improvement 

 Employment opportunities  

 Bridge improvement  

 Damage to water main 

 
 
 
 
 
 
 
 
 
 
 

QRUP B 

Malevu Village – 
27/01/2022.  

22 21:1  Road relocation as current road 
poses a risk to the villagers. 

 Increase the number of road 
humps, current humps (3) does 
not seem to be working. 

 Road maintenance especially road 
markings as it is fading. 

 Pedestrian facilities (bus bays, 
walkway, zebra crossing, street 
lights). 

 Temporary roadside stalls. 

Korotogo Village 
– 28/01/2022 

36 26:7  Reappearance of potholes. 

 Need for road humps size to be 
raised as drivers are still speeding 
through and the poor visibility of 
road signs for motorists which 
leads to the endangering the lives 
of the villagers. 

 The needs to have pedestrian 
facilities such as bus bays and 
walkways. 

 Temporary road side stalls. 

SARUP 2 
(Foster Road) 

Public 
Consultation 
(Institute of 

Maritime Officers 
Guild- 08/03/2022 

20 18:2  Flooding issue. 

 Accessibility during construction. 

 Dust emission.  
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6. CAPACITY BUILDING/ TRAININGS & WORKSHOPS. 
The following trainings were provided by ADB & WB to train FRA personnel specifically 

engaging in the TIISP Projects. Some of the training session FRA invited the supervision 

team to be part of: 

 Gender Mainstreaming Training- 17th March, 2022 

 How to respond to incidents involving Sexual Assault/ Sexual Harassment- 18th 

March, 2022. 

 Incident Investigation & OHS Capacity Building- 16-17th May, 2022. 

7. GRIEVANCES REDRESS MECHANISMS 

4 main sub-projects commenced earlier this reporting period upon obtaining necessary 

approvals from the relevant authorities. Refer to appendix G-I for the GRM register for SARUP 

2, KRUP A&B and QRUP B respectively. 

 SARUP 2- There was a total of 3 complaints registered under the GRM and 2 

complaints are still pending (Refer to Appendix G). 

 KRUP A&B- There was a total of 15 complaints registered under the GRM and 2 

complaints are still pending (Refer to Appendix H). 

 QRUP B- There was a total of 29 complaints registered under the GRM and 4 

complaints are still pending (Refer to Appendix I). 

Table 7-1: GRM Summary Status within this reporting period. 

Sub-Projects Thematic Issues GRM Status 

KRUP A & B  Indecent Exposure (Pending) report 
has been lodged to the Police. 
However, contractor has suspended 
the perpetrator. 

 Dust Emission (Resolved) water cart 
available and sprayed on this section 
of the road. 

 Potholes (Resolved) pothole 
patched. 

 Over speeding by a private vehicle 
leading to a collision with an 
oncoming vehicle this has been 
(Resolved) by reporting to the police 
for further investigation. Temporary 
speed humps and road signs are 
placed on active sections. 

 Illegal driveway very low (Resolved) 

2 (indecent exposure & water 

meter relocation) still pending 

and 13 has been resolved within 

this reporting period. 
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by reinstating as per design. 

 Inaccessible Driveways (Resolved)  

 Water meter relocation (Pending) to 
be updated in the next reporting 
period. 

 Driveways stabilization (Resolved) 

QRUP B  No Proper consultation with LOU for 

stockpiling (Resolved) by having 

proper consultation with LOU and 

TLTB before leasing further land for 

temporary use. 

 Over flooding (Resolved) by improving 

draining system as part of the scope of 

works. 

 Compensation (Partially resolved)- 

upon resettlement approval from ADB 

& WB. 

 Over speeding (Resolved) by 

providing temporary hump during 

constructions. 

 Dust Emission (Resolved) water cart is 

available on site and is scheduled to be 

sprayed when necessary. 

 Works on Sunday (Resolved) 

contractor to cease the use of heavy 

machine that produces noise pollution. 

 Temporary road closed due to safety 

reasons (Resolved) by removing 

asbestos materials as the reason why 

for temporary road close.  

 Broken water pipe (Resolved). 

 Damaged EFL cables (Pending) to be 

updated in the next reporting period. 

 Culvert installation works in the 

complainant’s property (Pending) to be 

updated in the next reporting period. 

2 still pending and 26 has been 

resolved within this reporting 

period. 
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SARUP 2 (Foster Road)  Damage of asset during construction, 

mutual resolution between 

Complainant and Contractor in return 

services provided by the contractor- 

Resolved. 

 Limitation of carpark space-Resolved 

All grievances resolved  

 

8. ACCIDENTS AND NEAR-MISS FOR (JAN-JUN 2022) 

In this reporting period there were 5 cases of incidents (accidents and near-miss reported) 

that occurred in this reporting period. On table 8.1 summarizes the 5 incidents. 

Table 8-1 Summary of Incidents occurred in this reporting period. 

Date of 
Incident 

Incident 
Time 

Reported 
Time 

Sub-
Project 

Accident or Near-miss 
reported. 

Actions made 

08/04/22 12:00PM - SARUP 
2 (Foster 
Road) 

The victim was one of the 
Laborers was on site on that 
day, undertaking manual 
digging for storm water trench. 
The foreman advised the 
laborers to take an early lunch 
break, the victim came out of 
the open trench to make his 
way on the other side of the 
road, as he got out of the open 
trench he immediately ran 
across to the live lane without 
checking for incoming and 
ongoing traffic on the road. A 
white vehicle was heading 
towards Lami, as it was 
approaching to construction 
section it bumped the victim as 
he was attempting to cross to 
other side of the road. 
 

Reviewing of the Traffic 
Management Plan which 
includes temporary 
humps. 
Management enforced 
that there should be only 
drop and pick up points 
within the project sections.  
Enforcing discussion 
during daily toolbox 
meeting with the increase 
awareness on safety. 

24/04/22 9:45AM 10:32AM QRUP B On the 20th of April a vehicle 
veered off the road at Bulu 
section of Queens Road, there 
was no injuries sustained from 
the driver and the workers. 
Police was notified at 10:45am 
according to the report. 
The personnel witnessed this 
accident notified the managers 
straight away. 

The site was coned off till 
the Police arrived and 
removed the vehicle from 
the drain and undertook 
further investigation. 
Risks of accidents have 
become the topic of 
discussion in the toolbox 
meeting and to encourage 
laborers to take precaution 
when working on the road. 
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27/05/22 8:30AM 8:35PM KRUP B A crew were overlaying AP40 
on the new pavement and at 
around 8.30am a Sub-
Contractor Truck came in to 
site to 
tip the material and while doing 
so the hinge that hold the back 
tray stationary broke 

Crew Stopped work, 
reported to Health and 
Safety and asked for 
further instruction where a 
radar form was filled 
on site as well as photos 
taken for reference. Then 
steps to follow was given 
by the Superintendent to 
make safe so 
overlaying Pavement 
works can resume 

28/05/22 1:00AM 1:40AM QRUP B At around 1am on site 4B, a 
private vehicle approached a 
work site 
at very high speed and failed to 
stop at the Stop/Go point. This 
resulted in a cone flying at high 
speed and hitting the Manual 
Traffic Controller (MTC) on his 
left arm from which he has 
sustained injuries to his left arm 
and chest. 

Due to high speed and 
heavy vehicles traveling 
on the queen’s road, 
portable yellow 
speed humps break within 
a week. Granular 
unconsolidated material 
cannot be used to 
make temporary humps as 
it will splatter away 
because of heavy vehicles 
and AC also 
cannot be used to make 
speed humps as it will 
damage the newly 
prepared surface when 
it is removed for other 
works. 

02/06/22 8:00AM 8:45AM KRUP A A lady driver drove into the 
drain while trying to avoid 
hitting a dog. She suffered only 
minor injuries and her husband 
picked her up to take her to the 
hospital. Police came to site 
around 8.45am to conduct their 
investigation. The Police report 
and Contractor’s incident report 
will be ready by Monday 06 
June 2022 

The Police was notified 
and the site was coned off 
till the Police arrived to tow 
the vehicle out of the drain. 
Police undertook further 
investigations and prepare 
a Police report. 
Potential accidents was 
highlighted in the topic of 
discussion during the 
toolbox meeting to advise 
workers to take necessary 
precaution while working 
on the road. 
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9. APPENDIX 

         Annex A- KRUP A- Stakeholder Public Consultation Minutes. 

         Annex B- KRUP A Consultation & HIV/Aids Training Minutes 

         Annex C- KRUP B Consultation & HIV/Aids Training Minutes. 

         Annex D- QRUP B Public Consultation Minutes 

         Annex E- SARUP 2 (Foster Road) Public Consultation Minutes 

         Annex F- Ovalau Costal Works Screening Application (DoE Submission) 

         Annex G- SARUP 2- GRM Register 

         Annex H- KRUP A&B- GRM Register 

         Annex I- QRUP B- GRM Register 

         Annex J- SARUP 2- CTC 069 (Communication to Contractor) for Non-Compliance 
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Appendix A: KRUP A Public Consultation Minutes. 
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APPENDIX B: KRUP A- Consultation & HIV/Aids Training Minutes 
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APPENDIX C: KRUP B- Consultation & HIV/Aids Training Minutes 
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E: SARUP 2 Public Consultation Minutes  
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Appendix F: Ovalau Coastal Remediation Works Screening Application (DoE Sub) 
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Appendix G: SARUP 2- GRM Register 
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Appendix H: KRUP A&B- GRM Register 
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Appendix I: QRUP B- GRM Register 

Complain 
Number 

Date 
received 

From (village/ 
number) 

Brief of complain/ issue 
raised 

Name of 
investigator 

Outcome advised/ action completed 
(letter-email ref/date) Closed out (date & initial) 

1 
20th Jan, 
2022 

Pita Nacuva - 
Korotogo Village. Ph: 
9405110 

The proposed stockpile 
area belongs to his 
mataqali (clan) (He is the 
head of the mataqali). It 
is outside the village 
boundary and it is a 
native reserve. He was 
not consulted about the 
proposed activity. 

CRG5 

First meeting upon Mr. 
Nacuva's request was on 
the 22nd Jan. Way 
forward was to find an 
alternative site. Another 
meeting was held on 
22nd January. Way 
forward was to provide 
him a brief of the 
proposed activity on 
their land. Email 
exchanged followed with 
Mr. Nacuva proposing an 
Agreement as a way 
forward. He proposed 
another meeting on the 
15th Feb with the TLTB 
Officer Sigatoka. Way 
forward is to look for an 
alternative site because 
the nature of the lease 
(native lease) and it 
usually takes a longer 
process to deregister a 
native lease. 

Closed. 15/2/2022 
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2 
28th Jan, 
2022 

Manasa-Korotogo, 
complained received 

during village 
consultation 

During neap tide, sea 
water flows from 
existing drainage/ 
culverts right into the 
middle of the village 

Sheldia 

Email sent out to Sheladia Engineer on the 
issue on the 8th Feb, 2022, Engineer 
replied that this will be included in the 
design for 4A and 4B  as of 8th Feb, 2022, 
Email was sent to FRA on how this issue 
will be addressed on the same day 

Closed- drainage for this 
site will be improved 

3 
28th Jan, 
2022 

Saula-Korotogo 
complained received 

during village 
consultation 

Food stalls that will be 
removed during 
construction 

CRG5 

Ref for this issue is captured in the meeting 
minutes, the community was informed, 
that they will have to remove the stalls 
during construction and can re install after 
construction is completed 

Closed 

4 
28th Jan, 
2022 

Manasa-Korotogo 
complained received 

during village 
consultation 

Compensation for trees 
on road side 

CRG5 

Ref for this issue is captured in the meeting 
minutes, the community was informed, 
that once final design is approved, an IOL 
survey will be carried out to assess if any 
trees will be removed 

Closed-  all vegetation 
prior to removal, FRA has 
been involved to do pre 
vegetation assessment 

5 
27th Jan, 
2022 

TNK Malevu-
complained received 

during village 
consultation 

Requesting if speed 
humps could be raised, 
bus shelter installed, 
and zebra crossing for 
children safety could be 
installed 

Grace 

Email sent out to Sheladia Engineer on the 
issue on the 8th Feb, 2022, Engineer 
replied that this will be included in the 
design for 4A and 4B  as of 8th Feb, 2022, 
Email was sent to FRA on how this issue 
will be addressed on the same day 

Closed. Included in the 
design 

6 
4th March, 

2022 
Villager from Namada 
Village 

Dust emission within the 
village 

MN (EM) 
The water truck was sent immediately to 
spray the water to contain dust. 

4th March, 2022. 

7 
22nd March, 

2022 
Villager from Namada 
Village 

Dust emission within the 
village 

MN (EM) 
The water truck was sent immediately to 
spray the water to contain dust. 

22nd March, 2022. 
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8 
14th April, 
2022 

Vatukarasa Village 
Headman 

The company wanted to 
carry out work on 
Sunday. 

MN (EM) 

The villager headman has requested if no 
work could be done on Sunday. However if 
work was to be carried out no machines to 
be used. 

Closed out on the 14th 
April, 2022. 

9 
14th April, 
2022 

Vatukarasa Village 
Headman 

The company wanted to 
carry out work on 
Sunday. 

MN (EM) 

The villager headman has requested if no 
work could be done on Sunday. However if 
work was to be carried out no machines to 
be used. 

Closed out on the 14th 
April, 2022. 

10 
5th May, 

2022 

Mr. Peter Rae    
Korotogo Back Road 

Ph: 2711807             

He raised that he was 
informed a neighbor 

that the Korotogo back 
road will be closed off 
because it will be fixed 
and the material used 
for the road repair is 

asbestos and could pose 
a serious a health risk. 

MN (EM) 

EM called Peter Rae and informed him of 
the reason for the temporary road closure 

and the step-by-step work that will be 
carried out in the area. He was also 

informed by FRA upon enquiring of the 
actual materials that will be used in the 

area. He was satisfied with the information 
he received. 

Closed out on the 6th of 
May, 2022. 

11 
12th May, 

2022 

Mr. Biren     Coastal 
Rental     Korotogo 

Back Road 

Road shoulder was low 
after the AC works ad 

could pose a risk hazard 
as users could trip. 

MN (EM) 
The road shoulder was back filled with 

milling materials. 
Closed out on the 13th of 

May, 2022. 

12 
16th May, 

2022 
Villager from 

Vatukarasa Village 

Broken water pipe 
caused the excavators 
working on Vatukarasa 
road. This resulted in 3 

houses opposite 
Vatukarasa village not 
being able to receive 

water. 

MN (EM) & 
Bandana 

(OHS) 

The pipe was fixed and water can be 
accessed again by the affected household. 

Closed out on the 17th 
May. 
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13 
19th May, 

2022 
Mr. Indar Bisun 

The use of thick ropes as 
temporary road humps 

as it could cause damage 
to vehicles. 

NS (TM)  
All ropes used as temporary road humps 

were removed from all the worksite. 
Closed out on the 23rd 

May, 2022. 

14 
19th May, 

2022 
Mr. Feroz Ali 

HE reported one of the 
unknown vehicles while 

travelling at midnight 
damaged his EFL cable. 

NS (TM) & 
Bandana 

(OHS) 

We sent for an electrical Edwins electrical 
to rectify the issue. 

23rd May, 2022. 

15 
22nd May, 

2022 
Balenabelo resident 

The trucks going using 
the Balenabelo road 

were speeding through 
and they have requested 

a road hump to be 
placed in the area to 

slow down the 
trucks/vehicles. 

NS (TM) 

A flag person is permanently stationed at 
the site to warn all incoming vehicles and 

monitor into Balenabelo road to slow 
down. 

Closed out on the 30th 
June, 2022. 

16 
22nd May, 

2022 
Balenabelo resident 

The excavated spoils 
piled up on the empty 

lot opposite the 
stockpile site needs to 

be cleared. 

MN (EM) 

The soil piled on the area has been 
removed. The only thing left is for the tree 

to be carved up into log sized and 
transported to the approved disposal site. 

Closed out on the 25th 
June, 2022. 

17 
23rd May, 

2022 

Mr. Manoj Reddy     
Baravi Handicraft 

Manager 

Dumpsite – Excavated 
spoils are being dumped 
near the driveway and 

blocking it. 

MN (EM) 
Excavator cleaned the area and leveled the 

site. The site has been sealed off. 
Closed out on the 28th 

May, 2022. 

18 
26th May, 

2022. 
Village headman      
Malevu Village 

Broken water pipe at 
Malevu village which 

was caused by the 
excavator working in the 

area. 

Bandana 
(OHS) 

The issue was reported to Water Authority 
of Fiji and they came and rectified and 

fixed the pipe. 

Closed out on the 28th 
May, 2022. 
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19 
28th May, 

2022 
Villager from 

Vatukarasa Village 

The live EFL cable that 
was damaged during 

excavation work was still 
exposed and poses a risk 
to the villagers that are 

accessing the area. 

Bandana 
(OHS) & NS 

(TM) 

The area is temporarily sealed of using 
water barricade and cones to prevent 

access to the damaged cable site. 
Pending. 

20 
9th June, 
2022 

A resident of Sovi Bay. 
Dust emission seeping 
into their compound 

MN 
Water trucks were sent out to mitigate the 
issue 

Closed out on the 9th of 
June. 

21 
10th June, 
2022 

Mr. Rahimat Ali, Sovi 
Bay 

During water spraying 
for dust suppression, his 
car got wet in the 
process and as result 
delayed him from going 
to attend his mid-day 
prayer.  

Farisha 
(OHS 
Officer) 

We apologised and advised that we will 
advise our drivers to be mindful of the 
people and situation around them. 

Closed out on the 13th of 
June, 2022. 

22 
16th June, 

2022 
Mr. Scott, Heavens 

Door, Bulu 

Dust emission within his 
area. 

MN 

Water trucks has been sent to the area to 
spray. 

Closed out on the 16th 
June, 2022. 

Enquiring about the 
culvert works within his 
property as he has been 
waiting for long for the 
works to be carried out. 

Culvert installation work has been carried 
out and the work is about to be 
completed. 

Pending. 

23 
17th June, 
2022 

Balenabelo residence 
Complaining of dust 
emission from the stock 
pile area. 

MN 
Water truck was sent to the are to spray 
water. 

Closed out on 17th June. 
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25 
17th June, 
2022 

Ratu Inia, Vatukarasa 
Village. Ph: 9319780 

He complained that he 
was not informed of the 
storing of culverts on his 
piece of land beside 
Baravi Handicraft. He 
demaned that the 
company pay for the 
storage as a form of rent 
as it has been on his 
land for more than a 
month. 

MN 

Had a meeting with Ratu Inia via phone 
and we apologized and explained that we 
thought the land belongs to Baravi 
Handicraft and we then informed him that 
we will clear out all the culverts from his 
land. He then demaded for a payout as the 
culverts have been stored on his land for 
more than a month. He was invited over to 
the office for further discussions. We than 
settled with paying a monthly storage fee 
provided he present us the evidence of 
ownership of the land. 

Closed out on the 20th 
June, 2022. Awaiting 
proper documentation. 

26 
18th June, 
2022. 

Mr Ahmad, Navoto, 
Sovi. Ph: 9402247 

He complained that the 
soap stone removed 
from the drainage work 
were thrown into his 
driveway blocking his 
access. 

MN 

We visited his compound to inspect the 
issue about the soap stone and cleared the 
driveway. He had earlier requested some 
to be backfilled on his driveway but there 
were access materials again. Issue was 
solved. 

Closed out on 23rd June, 
2022. He also questioned why 

the culverts and the 
headwalls in front of his 
property is not changed 
as the place usually gets 
flooded during heavy 
rain 

We have informed him that all roadworks 
is being done according to the approved 
road design. If the culverts and headwall 
within his property is within the road 
design then it will be attended to and 
replaced. 

27 
20th June, 
2022 

Mr Manoj, Baravi 
Handicraft. Ph: 
9994779 

Someone had dumped 
some cleared trimmed 
tree branches on their 
reclaimed area. 

MN 

We apologized of the issue and we 
informed that we will clear the site. An 
excavator was then sent to the site to 
clear, backfill the site and compact it. 

Closed out on the 29th 
June, 2022. 



Fiji Roads Authority                             Semi-Annual Safeguard Monitoring Report: January 2022 – June 2022 
 

 

 Page 58 

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission. 

28 

23rd June 
Mr. Epeli, Vatukarasa 
Village. Ph: 9994958 

The disposal area is also 
filled with broken 
cement that was 
removed from the road 
side. He requested if the 
area could be leveled 
and all cement to be 
buried as it be an issue 
for the villagers 
especially for the kids 
who usually play around 
the area. 

MN 

An excavator was sent to the disposal site 
to bury all the broken cement and leveled 
the milled materials piled in that area. 

Closed out 30th June, 
2022. 

29 

He requested if all the 
milled and excavated 
spoils to be disposed far 
away from a newly built 
house near the disposal 
site to allow for the 
extension of the house. 

An excavator was sent to clear the 
compound of the newly built house, 
leveled and compact it properly. All dump 
truck drivers have been advised to dump 
all excavated materials away from the new 
house and a worker assigned to be 
stationed at the dump site to monitor the 
issue. 
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Appendix J: SARUP 2- CTC 039 (Communication to Contractor) Non-Compliance to 

the approved CEMP. 
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Appendix K: NTC 037 for the Nukutocia Quarry Operation non-compliance. 
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Appendix L: QRUP B (Cat-calling) toolbox meeting minutes. 
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