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1 INTRODUCTION 

1.1 Description of the Project 

Background. The Transport Infrastructure Investment Sector Project (the project) is financed 

under joint Asian Development Bank (ADB) and World Bank (WB) loans with counterpart 

funding from the Government of Fiji (GOF). On behalf of the GOF the executing entity is the 

Ministry of Economy (MOE) and the project is being implemented by Fiji Roads Authority 

(FRA). The Project supports the GOF Roadmap for Democracy and Sustainable Socio-

Economic Development, which emphasizes the lack of transport as a constraint for Fiji’s 

economic and social development. It also responds to the requirements of the new 2013 

Constitution of Fiji, which states that: “The state must take reasonable measures within its 

available resources to achieve the progressive realization of the right of every person to have 

reasonable access to transportation.” (34(1). As approximately 55% (412,425) of Fiji’s 

population lives in the rural areas, and approximately 44% of rural people live in poverty, 

improving service delivery and income opportunities for the rural population is a key priority. 

Table 1-1: Basic Project Information 

Parameters Information 

Contract No FRA TIISP 16-01 

ADB – Project No 
            Loan No 

48141 – 001 
3210-FIJ 

WB – Project No 
          Loan No 

P150028 
8482-FJ 

Description of works 

Drainage associated with road re-construction (e.g. clearing water 
channel, associated extension or possible replacement of 
substandard culverts and headwalls); 
Minor earthworks;  

Road sealing and re-sealing; 

Street-lighting, guard rails, traffic signals; 
Kerb, channel and footpath improvements; 
Existing pavement upgrade and asphalt concrete finish; and 

Repair and improvements of crossings 

Engineer Dr. Charles Ward 

Title of report 
Semi-Annual Environmental and Social Safeguard Monitoring 
Report 

Period covered by report July 2020 – December 2020  

Project impact and outcome. The impact of the Project will be improved access to markets, 

employment opportunities and social services. The outcome will be safer, efficient, resilient 

land and maritime transport infrastructure in the project area. There are two main outputs: (a) 

rehabilitated and climate resilient land and maritime transport infrastructure; and (b) efficient 

project management support and institutional strengthening. The second output is to ensure 

the capacity of Fiji transport agencies and related departments to manage bridge, road, and 

jetty assets is improved and strengthened to provide higher levels of accountability, improved 

levels of service and increased transparency in project implementation and delivery.  

Project activities comprise physical works including new infrastructure and/or the upgrading, 

renewal, rehabilitation and/or repair of public roads, designing bridges and/or rural maritime 

infrastructure in Fiji and non-physical activities such as institutional strengthening and capacity 
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building within the transport sector. The project is being implemented following a sector loan 

modality. The nature of a sector project is that all types of subprojects to be undertaken are 

known in general terms but only a small number of sub-projects are identified at the project 

preparation stage. A sector project provides for subprojects to be identified and prepared 

during implementation. Subprojects will be identified and prioritized following the agreed 

selection process which includes each subproject meeting a set of criteria.  The Project 

Steering Committee will approve subprojects and the approved list will be forwarded to ADB 

and WB for no objection.  

Purpose of the report. This semi-annual environmental and social monitoring report covers 

the period 01 July to 30 December 2020. It is prepared by the Environment Management Unit 

(EMU) under the Project Supervision Team (PST) in FRA.  The report is prepared in 

accordance with the project’s Environmental and Social Management Framework (ESMF) and 

the environmental monitoring and reporting requirements set out in the Project Administration 

Manual, Project Loan Agreement and Project Agreement as well as the ADB Safeguard Policy 

Statement 2009 (SPS) and World Bank Operational Policy (OP). On 14 August 2019 FRA 

submitted a proposal for the merging of the safeguard reports (i.e. environmental and social) 

into one as it was being both reported by the EMU. This was agreed to on the 28 August 2019 

when the Semi-Annual Report for the period of 01 July to 31 December 2018 was accepted by 

ADB and WB.  

Currently there is no Social Safeguard officer to undertake reporting on social safeguards 

compliance. The role has been temporarily delegated to the internal Environment and Lands 

team who inspect and report ongoing ADB/WB projects whereas the Gender safeguard is 

currently looked after the Communications Officer. The Social Safeguards Specialist role was 

advertised by FRA in December of 2020, recruitment of this specialist is ongoing. The position 

has now been vacant for about one and a half years. FRA understands this is a breach of the 

Project Loan Agreement and continues to work towards filling the role.  

1.2 Process for Safeguards Compliance  

The ESMF and the Land Acquisition and Resettlement Framework (LARF) covering land 

access, establish the process and procedures to be followed by each subproject to ensure 

they comply with the Fiji country safeguards system (CSS) and the requirements of SPS and 

OP.  The LARF was updated during the November 2017 mid-term review. 

The ESMF applies to all subprojects implemented by the project in transport sub-sectors of: (i) 

rural maritime infrastructure (including wharves and jetties), but excluding the main port 

infrastructure (which is under Fiji Ports Corporation Ltd) (ii) roads (including national main 

roads, municipal and rural roads), and (iii) bridges.1 The objective of the ESMF is to ensure 

that the project follows the requirements as set out in national law2 in order that environmental 

and social impacts within these transport sub-sectors are appropriately identified and mitigated 

to acceptable levels. The ESMF approved during project appraisal was updated in 2016 to 

                                                           
1 Note that following the project restructuring during this reporting period, the bridge and wharf construction will no 

longer form part of this project. Instead, detailed designs will be completed for the identified bridges and wharfs, 
construction of these infrastructure may be funded under a separate and future project. 
2 The ESMF follows the requirements of Fiji laws supplemented as necessary to ensure that the objectives and 

principles of SPS and OP 4.01 are complied with. 
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reflect some matters that were not anticipated during project preparation but which have come 

to light through the screening of subprojects since the project has been under implementation. 

Based on experience with other similar projects, it is anticipated that most impacts will be site-

specific and can be readily mitigated, as the roads, bridges and jetties/wharfs are already 

present and most works will be repair and/or reconstruction at their existing location, i.e., 

existing corridors and structural footprints.  

The first stage in the safeguards due diligence is screening of subproject impacts to determine 

the potential risks and required level of assessment as well as the type of safeguards 

documents/instruments required, these has been undertaken by the previous reporting period.  

The significance of the project's environmental impacts determines the environmental 

categorization of the project.  As most sub-projects relate to existing structures, it is likely that 

each sub-project will be Category B or C.3 The PST completes the screening forms and 

determine the appropriate categorization based on the definitions above and the detailed 

screening forms included in the ESMF.  The PST has further developed and adapted the 

screening forms. ADB and WB will jointly review the FRA determination and provide a no 

objection to commencement of the required level of due diligence. The screening and project 

descriptions prepared will be submitted by the FRA as part of the screening application to 

Ministry of Waterways and Environment (MOWE).  

For subprojects with low level impacts and risks that do not require additional data and 

analysis—category C—an environmental and social management plan (ESMP) may be 

prepared to address construction-related and site-specific environment and social issues 

rather than a full EIA study (for example installation of street lights, guard rails or traffic signals 

or straight forward road re-sealing).  An outline of a simple ESMP, based on Fiji’s 

Environmental Code of Practice (COEP), has been prepared and will be adapted by the PST 

to add any subproject specific risks and required mitigations as relevant.  The ESMP will be 

included in the bid and contract documents. 

An environmental and social impact assessment (ESIA) will be prepared for subprojects that 

will require additional specific data/information and further analysis to determine the full extent 

of environmental and social impacts, which cannot be supplied only by an ESMP and/or an 

COEP; these projects are category B. The ESIA will include an ESMP that will address impacts 

and identify mitigations measures during pre-construction, construction and operations stages. 

The ESMP will also include measures to mitigate the impacts of temporary use of land (and 

associated impacts).  Examples of sub-projects requiring an ESIA would include bridge works 

involving civil works, major rehabilitation works, installation of new culverts, minor realignment 

of a road, and new or relocated jetties/wharves. 

The ESMP and ESIA will be reviewed and cleared by ADB/WB prior to submission to MOWE 

for clearance under the country system. Additional permits may be required for some project 

i.e. permit from Department of Lands under the Rivers and Streams Act for crossings and 

bridge subprojects. 

As per the screening form to be prepared following the LARF, any subprojects requiring 

                                                           
3  Category A projects are not eligible for financing under the project. 
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temporary use of land (and associated impacts) will be addressed through measures to be 

included in the ESMP.4 Based on the ESMP from the ESIA, the contractor has prepared their 

construction CESMP which will set out their construction methodology and include site-specific 

plans as required. 

Table 2-1: LARF Form Social Safeguard  

                                                           
4  The mitigation measures will be as per the entitlements set out in the LARF. 



Fiji Roads Authority                             Semi-Annual Safeguard Monitoring Report: July - December 2020 
 

 

 Page 6 

2 IMPLEMENTATION OF THE ESMF 

1. Roles and Responsibilities for ESMF Implementation and Monitoring 

Overall roles and responsibilities for environmental and social risk management as per the 

ESMF are outlined in Table 2-1.  These have not changed during the monitoring period. 

Table 3-1: Roles and Responsibility for Environmental and Social Management 

 

Party Roles and Responsibility 

GOF-MOE 

Guide the development of the project and institutional arrangements for the lifetime of the 
project  

Ensure FRA has budget and resources to implement the project 

Ensure that GOF complies with loan covenants and project agreements 

FRA  

Ensure that the PST is fully staffed and functional during the entire period of project 
implementation 

Recruit, administer and supervise project management and technical consultants as 
required to assist the PST deliver the project 

Maintain website to facilitate disclosure of project information 

PST 

Ensure compliance with grant covenants, project agreements, ADB’s guidelines, 
procedures, and policies 

Provide day-to-day support for project preparation and implementation activities 

Review consultants’ reports and ensure the outputs are suitable to the project objectives 
and government policies and regulations 

Undertake screening of each subproject and submit to ADB/WB for no objection 

Submit safeguards due diligence reports and documents to ADB/WB for review and 
clearance 

Submit reports and documents for clearance under GOF systems (laws and regulations)  

Provide support as required to contractor as they prepare their construction ESMP 
(CESMP) 

Review and clear CESMP (including ADB review) prior to contractor commencing any 
activities on site 

Provide information to FRA for disclosure on the project page on FRA website 

Maintain the overall project grievance redress mechanism (GRM) registry/record sheet 
and summarize for disclosure on project webpage 

Review contractor implementation of GRM 

Inspect and audit supervision consultant’s monitoring and contractor compliance with 
approved CESMP 

Submit periodic reports, including semi-annual safeguards monitoring reports, to ADB/WB 
and executing agency 

ADB/WB 

Review project implementation through missions and review of reports 

Provide clearances (no objection) to required reports/documents, bid documents and bid 
evaluation reports, contract awards, CESMP, monitoring reports. Disclose reports 

Provide support and assistance to FRA and PST as required 

Contractor 

Prepare and implement CESMP 

Ensure all workers are aware of CESMP provisions and requirements 

Ensure all workers are aware of project’s GRM and maintain GRM registry/record sheet 

Designate an environmental, health & safety officer responsible to oversee, monitor and 
record implementation of CESMP 

Report on CESMP implementation on a monthly basis to PST 



Fiji Roads Authority                          Semi-Annual Safeguard Monitoring Report: July – December 2020 

6 | P a g e  
 

3 MONITORING RESULTS 

3.1 Status of ESMF Implementation 

This reporting period covers the second half of 2020 (i.e. 01 July - 30 December 2020) where 

reporting of the environmental and social safeguards implementation and monitoring results 

continue5 however both the environment and social elements are combined into one report (1). 

The process and procedures outlined in the project’s ESMF are being followed. Table 3.1 

shows the status of review and clearance of screening and due diligence documents prepared 

by PST and submitted to ADB/WB and MOWE for review and clearance.  

PST continued to work closely with all relevant stakeholders in the effort to ensure that all due 

diligence and regulatory approvals are obtained prior to implementation of any project. Only 

one sub-project was active during this reporting period: 

- Road Reseals Variations (Western, Central & Northern) 

The other sub-projects under inception (tender phase) are:  

- Kings Road Rehabilitation; and 

- Queens Road Rehabilitation 

The EMU continues to conduct random inspections of the subprojects and, through the 

Engineer, has issued several written instructions via environmental monitoring checklist to 

improve compliance and environmental performance. Currently there is no Social safeguard 

checklist. However, the Environment team will formulate a checklist which will consider all 

social aspects and this will implement in the next reporting period.  

Suggestions for improved site monitoring and inspection checklists that was developed by ADB 

and FRA on 06/11/17 to better reflect the types of works and activities currently being used for 

this subproject. The EMU during this reporting period had used its checklist to assess if there 

were any environmental non-compliances. The existing Road Reseals Contractor, Higgins, 

has since been monitoring according to this checklist and have been submitting their progress 

reports to FRA Engineers.  During this reporting period all divisional sub-project sites 

mentioned above were active. The respective divisional General Managers are tasked to 

overlook the project and assisted by on-site engineers. No new recruitment was undertaken 

for environmental staffing to undertake the monitoring and all inspection was undertaken by 

FRA divisional environment officers.  

Contractor, in this reporting period has submitted their CEMP (Revision 7), EMU team has 

reviewed the plan provided their comments back (Annex 3). FRA EMU team currently have 

four people and may require additional staffs to ensure effective inspection and supervision of 

active contractors and subprojects. Existing FRA EMU Environment Officers currently cover 

all FRA projects and investments and not just TIISP, as the work program expands. 

                                                           
5 The first joint semi-annual environmental and social monitoring report covered the period from July 2018 – 

December 2018 to ease report writing due to the absence of a dedicated social safeguard officer. 
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The summary of due diligence status of the sub-projects is reflected in table 3.1 below. 

reflecting the closed and ongoing sub-projects. 
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Table 4.1: Status of Due Diligence of subprojects 

Land Environment
No Objection 

ADB/WB
Land

Environm

ent
Review & comments

No Objection 

ADB/WB

Screening 

application 

submitted

MOE 

confirmation 

no EIA required 

MOE 

clearance  of 

EIA OR ESMP 

submitted

Project 

Closure Status

Streetlighting (3) C C 11-Sep-15 LARDD ESMP
Minor comments 

addressed
11-Sep-15 NA 10-May-16 NA Closed

Matewale Crossing PPTA PPTA PPTA PPTA PPTA Cleared PPTA 13-May-16 NA 27/10/2016 Closed

SARUP 1 C B 03-Feb-16 LARDD EIA Rev. requested Mar-16 12-May-16 NA 22-Feb-16 NA Closed

Mass Action Guard Rails C C 09-Mar-16 LARDD ESMP
Rev. requested 18-May-

16
31-May-16 NA 10-May-16 NA Closed

Traffic Signals Installation C C 09-Mar-16 LARDD ESMP
Rev. requested 19-May-

16
31-May-16 NA 10-May-16 NA Closed

Urban Streetlights C C 09-Mar-16 LARDD ESMP
Rev. requested 19-May-

16
31-May-16 NA 10-May-16 NA Closed

Rural Streetlights C C 09-Mar-16 LARDD ESMP
Rev. requested 19-May-

16
31-May-16 NA 10-May-16 NA Closed

Road Reseals (West, Central & 

North)
C C 26-Apr-16 LARDD ESMP

Rev. requested 15-Jun-

16
31-May-16 16-Jul-19 30-Jul-19 N/A

Ongoing with 

proposed 

variation 

Unsealed Road Upgrade 

Programme
C B 21-Jun-16 LARDD ESMP

Rev. requested 02-Jan- 

18
TBD 13-May-16 TBD NA Closed

Solovi 1 & 2 and Rabaraba B B 20-Feb-17 LARP EIA
Rev. requested 21/28 

Mar-17
29-Aug-17

18/02/16, 

19/02/16 

&04/09/2015

18/02/16, 

19/02/16 

&04/09/2015

19-Apr-16 

and 27-Oct-

15

Closed

SARUP 2 C B 12-Apr-18 LARDD EIA
Minor comments 

addressed
29/05/2018 Feb-18 20-Apr-18 31-May-18

Contractor 

Terminated, in 

the process of 

re-tender 

Kings Road Rehabilitation C B 26-Mar-19 LARDD EIA NA NA 21-Dec-19 03-Jul-19

To be 

prepared by 

successful 

Contractor.

TBD

Queens Road Rehabilitation C B 19-May-20 LARDD EIA Rev Requested 20/07/2020 13-May-20 19-Jun-20 TBD TBD

Project

Screening Safeguards due diligence dox prepared Submission to MOE (under EMA) 
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4 SUB-PROJECT STATUS 

4.1 Site Updates 

a) Road Reseals  

For this reporting period, sites in all divisions were active. Works carried out revolved around 

enabling works, maintenance of existing infrastructure (drainage and high shoulder removal 

works) and road markings. Information dissemination to the communities is though village 

headman and community reps and vice versa. 

No major environmental and social issues were recorded or noted, thus, no instruction notice 

to Higgins were raised to address non-compliance matters (address a non-conformity or to 

improve environmental performance). EMU team in this reporting period, mostly dealt with 

issues concerning waste management i.e. mud/muck excavated during drainage and high 

shoulder removal works).  

In the central division, a total of five (5) locations were identified and only three (3) were 
approved to be utilized as dumpsites/stockpiles areas. All relevant consent from Land Owning 
Unit (LOU) were acquired and consultations with Landowners were undertaken. The consents 
in form of an NTE (Notice to Engineer) is attached in annex 4.  
One of the sites is currently used as a dumping site whereas the other two sites are utilized as 
a stockpiling area for aggregates. 
 
Potential environmental impact of utilizing these approved sites is quite minimum because of 
its existing nature, these sites were previous stockpile area for Past maintenance works that 
was undertaken by a former contractor, FRA has approved site with conditions and as part of 
the conditions of the approval is to level and compact site when it is not operational to its 
original state as part of their rehabilitation works. 
 
There has only been two (2) environmental/social safeguard issues. 

  Water ponding during drainages works  

  Mud/silt coming onto roads 

Both issues have been rectified by contractor in a timely manner (Annex 1: Central Division) 

For the northern division, only one (1) site was approved for waste disposal from drainage 
clearing. Other waste materials have been and will continue to be discarded at DoE approved 
landfill site. No environmental or social issues has been identified. No issues have been 
recorded or noted for the western division as well. 

b) Queens Road Rehabilitation  

Queens Road A and B Civil Works Tender will close in Q1 2021 and commencement is 

expected by the end of March 2021. However, works cannot commence without the approval 

of the CEMP by ADB & WB. 

c) Kings Road Rehabilitation  

Kings Road A and B civil works tender has closed and the contracts will be awarded in January 

and February 2021. However, works cannot commence without the approval of the CEMP by 

ADB & WB. 
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4.2 Addressing Grievances  

a) Road Reseals  

The PST continues to conduct random inspections of the reseals subproject and through the 

FRA’s Engineer have recorded no complaints regarding environmental and social safeguards 

non-compliance in this reporting period. However, the PST is closely working together with the 

contractor to ensure that all the environment and social safeguards aspect is addressed. 

5. CONSULTATION, COMMUNICATION & GRIEVANCE REDRESS  

The project’s consultation and communications plan (CCP) Figure 5.1 below is being 

implemented across project activities and is a continuous process.  For this reporting period, 

consultation was undertaken by the contractor and FRA rep to acquire consent from 

landowners for temporary land acquisition in regards to stockpiling and dumping. Subproject 

safeguards due diligence, and media releases associated with the sub projects were done in 

the previous reporting period and relevant information disseminated through the Village 

Headman and community reps when it is required. 

The project has established a grievance redress mechanism (GRM) which is being 

implemented by FRA and is required to be implemented by each contractor. The GRM is 

shown in figure 5.1. The key functions of a GRM are to: 

 Record, categorize and prioritize the grievances;  

 Settle the grievances in consultation with complainant(s) and other 
stakeholders;  

 Inform the aggrieved parties about the solutions; and  

 Forward the unresolved cases to higher authorities. 

 

The PST monitors the GRM as implemented by contractors and summarizes the GRM 

registry/record sheet in monthly and quarterly progress reporting. In this reporting period, no 

grievances or complaints has been received through FRA and contractor. 
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Figure 5.1: The Project’s CPC/GRM 

6 INSTITUTIONAL STRENGTHENING & CAPACITY BUILDING 

ADB successfully conducted social safeguard training on the 16th and 17th of September 2020 

on Land Acquisition and Involuntary Resettlement. FRA environment, lands, legal and 

communication teams were part of the training 

In addition, the WB with SPREP conducted a virtual training on Environment and Social 

Safeguards from 11th November to 3rd December 2020.  FRA, together with the safeguards 

staff, nominated a few technical staff to be part of the training as well. 

7 SAFEGUARD ACTIVITIES IN THE NEXT QUARTER 

Monitoring of ongoing Road Reseals sub-project and probable review of the Contractors 

CEMP for the Kings Road Rehabilitation sub project. The categories of this projects have been 

determined and all due diligence will be carried out accordingly  

8 COMPLIANCE WITH COVENANTS & AGREEMENTS (COVID 19 HEALTH AND 
SAFETY PLAN) 

Based on the foregoing, the project is partially complying with the loan covenants covering 

safeguards matters and project agreements and requirements, however more effort needs to 

be directed on compliance monitoring and reporting by onsite engineers and Contractors once 

all planned subprojects are fully operational.  

A memorandum was sent on the 16/06/20 by ADB in regards to the COVID 19 outbreak that 

posed a significant health and safety risk that were not anticipated at the project appraisal 

stage. Due to this, Contracts that have been awarded (i.e. only Road Reseals sub-project) 

have been required to update their Health and Safety Plan and Emergency Response Plans 

to be aligned with any relevant government regulations and guidelines on COVID 19 

prevention and control. This has also been rectified by FRA for Projects with contracts yet to 

be awarded such as the Kings and Queens Road Rehabilitation with an addendum to include 

this specific requirement and has also received no objections on 21/07/20 from ADB/WB. All 
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future Contracts by FRA for TIISP will from now onwards will have this reflected until such time 

it may be reviewed.  

The next semi-annual safeguards monitoring report for environment and social elements will 

cover the period January – June 2021 and will be submitted before end of July 2021. 
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Annex 1 – Subproject Photos  
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1. Road Reseals (Variation) Sub-Project 

Northern Division  

 

Before After 
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Central Division  

 

 

 

 

 

 

 

 

 

 

 

 

Before After 

 
 

 
 

Figure 2 Matanipusi: Approved Area for Dumpsite/Stockpile 

Material  

Figure 1 Naboutini: Approved Area Dumpsite/Stockpile 

Material 
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Annex – 2   Breakdown of Issues extracted from Road Reseals Stakeholders Register 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Fiji Roads Authority                          Semi-Annual Safeguard Monitoring Report: July – December 2020 

 

No. Date 

S
ta

k
e
h

o
ld

e
r 

G
e
n

e
ra

l 

In
fo

rm
a
ti

o
n

/E
n

q
u

ir
y
 

E
n

v
ir

o
n

m
e
n

ta
l 
Is

s
u

e
 

N
o

is
e
 I

s
s
u

e
 

D
u

s
t 

Is
s
u

e
 

D
ra

in
a

g
e
  
Is

s
u

e
 

P
ro

p
e

rt
y
 B

o
n

d
a

ry
 I
s
s
u

e
 

(P
o

w
e
r/

W
A

F
/T

F
L

) 

A
c
c
e
s
s
w

a
y
 I

s
s
u

e
s
 

W
o

rk
e
rs

 I
s
s
u

e
s
 

T
ra

ff
ic

 I
s
s
u

e
s
 

V
ib

ra
ti

o
n

s
 I
s
s
u

e
s
 

O
th

e
r 

Is
s
u

e
s
 

Communication 
Issue Details  
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Action taken  
Contact 
Person 

Status  Priority  
Date 

Resolved 
Location 

32 02/07/20 FRA                       

Sub- Contractor 
(S Kumar) had 
cones on site 
that were not to 
specification of 
Delanation 
devices. 
(900mm). They 
were 700mm in 
height. 

H
ig

g
in

s
 

Site Engineer and 
Supervisor to take 
note of the issue 
and ensure all site 
safety and on-site 
traffic 
management plan 
is as per the plan. 
 
Higgins to monitor 
and control Sub-
Contractors 
working under this 
project. 

Richa 
(Project 
Manager) 

Complete Medium 03/07/20 
Tavarau, 
Kings 
Road 

34 13/07/20 EFL                       

240volts EFL 
live cable 
located at the 
stockpile was 
damaged while 
one of the 
dumper trucks 
were dumping 
waste material. 

H
ig

g
in

s
 

Final incident 
report pending 

Richa 
(Project 
Manager) 

Complete High 20/07/20 
Kings 
Road  
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35 27/07/20 FRA                       

Mud/Muck from 
clearing water 
channel on site 
18 Ch.13050-
Ch.13610 was 
dumped on the 
approved dump 
site area by 
Togalevu 
Village. 
However, the 
client had 
instructed 
Higgins to 
remove the 
unwanted 
material from the 
dump site and 
also the material 
that was 
dumped within 
5m from the 
road shoulder. 
During the 
pursuit of 
removing the 
Mud/Muck 
higgins crew 
was approached 
by the Village 
Headman and 
was stopped 
from removing 
the waste 
material that 
was dumped on 
the village land. 
The village 
headman 
requested that 
the Mud/Muck 
material be left 
where it is so 
that the village 
people could 
make good use 
of it in the future 
and for that 
reason he did 

H
ig

g
in

s
 

Mud/Muck within 
5m of the road 
shoulder has been 
cleared on the 
25/07/2020.                                 
Please refer to the 
photographic log. 

Richa 
(Project 
Manager) 

Complete Medium 25/07/20 

Queens 
Road 
(Site 18 
Ch.1305
0-
Ch.1361
0)  
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not grant 
permission to 
Higgins to 
remove the 
Waste Material 
from the village 
premises. 
Therefore only 
the Material that 
was within 5m 
from the road 
shoulder was 
removed and 
taken to the 
alternative 
approved dump 
area which is 
approx. 10km 
from the 
Togalevu Village 
dump site. 

38 08/08/20 
FRA 
Public 

  

          

  

        

Driveway access 
was damaged 
during high 
shoulder 
removal works 
along Kings 
Road. 
Approx.(Ch.298
18 LHS) 

H
ig

g
in

s
 Get the driveway 

access rectified 
ASAP. 
Ref. NTE No. 280 
(31/08/2020) 

Richa 
(Project 
Manager) 
Alisi 
Rarasea 
(Site 
Engineer) 

Complete Low 28/08/20 

Kings 
Road. 
Approx.(
Ch.2981
8 LHS) 
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39 18/08/20 FRA     

                  

Disposal of 
Waste Material 
at Unapproved 
Stockpiles 
'• Inadequate 
supervision of 
sub-contractor 
truck (Driver) of 
transport and 
dumping of 
waste material 
at approved 
dumpsite 
• Inadequate 
monitoring of 
waste material 
removed from 
site and dumped 
at stockpile  
• Residents 
requesting for 
waste material 
for cash and 
kind - A 
subcontractor 
truck driver took 
the opportunity 
and accepted 
cash and kind 
for delivery of 
loads of waste 
material to 
residential 
owners adjacent 
to the stockpile 
areas. 

H
ig

g
in

s
 

1. Supervisor to 
ensure all works 
are carried out in 
accordance with 
the specification 
2. Remove waste 
material from 
unapproved 
stockpiles and 
dispose at an 
approved 
dumpsite 
3. Material taken 
by residents for 
the purpose of 
compound 
extension, 
driveway 
improvement - 
Higgins will 
replace waste 
material with 
suitable backfill 
matrial 
4. Cash has been 
returned by the 
Sub-Contractor to 
the residents  
 
Ref. NCR No:272 
(25/08/2020) 

Richa 
(Project 
Manager) 
Alisi 
Rarasea 
(Site 
Engineer) 

Complete Medium 25/08/20 
Kings 
Road 
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Annex – 3 Contractor CEMP Review Form for Queens Road Reseal 
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Annex – 4 Consent from Land Owners (Notice to Engineers) 
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